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This performance plan is specific to your personalized needs and is recommended based upon your

assessment results. Work your plan with your coach for maximum success.

Suggested Developmental Priorities

Problem Solving — Determines alternative solutions to work problems or situations. Decides which
course of action or alternative work method will be most effective in solving a particular problem.

Determines the need for equipment repair and replacement.

Recommended Activities for Problem Solving

On-the-Job Activities

» Consider three alternative solutions to a difficult work problem
o List five work problems and outline steps to address each issue
o List pros and cons of each major decision

* Review equipment maintenance records

¢ Anticipate potential work problems and develop plans to address each issue

Classroom/Courses

o Attend the Steps to Effective Decision Making workshop

o Attend the Thinking on Your Feet seminar

Self-Study

o Read Creative Solutions

o View the Decision Strategies video
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