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This performance plan is specific to your personalized needs and is recommended based on your

assessment results. Work your plan with your coach for maximum success.

Developmental Priorities

Teamwork — Working effectively with others to achieve a joint task or goal. In some cases, there may
be a formal project team, often involving a leader. In other cases, the “team” activity merely involves

asking for help from someone else to achieve a goal. Engaging in behavior that enhances the
cohesiveness and morale of the work team. Assisting in conflict resolution among team members by

negotiation, compromise, or mediation.

Recommended Activities for Teamwork

On-the-Job Activities

e Teach your work team about a new topic.
o Work with your supervisor to coordinate a group project.

o List five characteristics of effective leadership.

Classroom/Courses

o Attend the Work Teams: More than Just Parts training course

o Attend the Resources for Success training class

Self-Study

o Complete the Work Teams: More than Just Parts workbook

o Complete the Team Focus tutorial.

Other

o Meet with work group to set team performance goals.
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